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About Radix

2500+ 1ISO 9001:
Projects 2008
Delivered Certified

1500+ Clients from
5 Continents &
25 Countries




What we do

IT Consulting & Development Services

Off-The-Shelf Solution Customization &
Development Services

Embedded Systems Development &
Engineering Services

Industry Specific Solutions

Graphic Design and Photo Editing Services




Our Services

20000+ Man-hours of work delivered for single project within span of 9
to 10 months and achieved product release in scheduled time



Why Radix as IT Partner? Q

RADIX

* 16 years of industry experience with proven success stories.
*  Our client chooses us for our Expertise, Latest Technology & Assured Results
* Long term business engagement with customers (more than 7-10 years.)

«  Matured understanding of Outsourced IT Services, Risks involved & overcoming cultural and

communication challenges.
*  Meticulous Approach towards Project Selection ( We don’t say yes to every opportunity)

« Technology Research & Development aligned to Business Goals & implement Industry Best

Practices
* Quality Assurance as Integral part of Development Lifecycle
* Project execution methodology with standardized delivery process
« We are people organization with learning & improvisation at heart of it.
* 9+ Years of own product development experience (OnPrintShop)

Microsoft Partner 000 SOLUTION

Application Development Ke n ti.CO "‘
i i o0 adobe | PARTNER

IFIE PARTNER
Commerce




3 Mantras of Success &

People
Process
Technology




Delivery & Value Creation Team Q

. Delivery Team
............................................................................................................................................................... Strength With ;
.Experience Level :

6m-1year 1 -2 years 2 - 4 years 4 - 8 years 8 - 10 years 10+ years
Trainee Engineers/ Software Engineers/ Sr. Software Engineers/  Tech Leads/Sr. Tech Project Head of Technology
QA/Designers Roles QA/Designers Roles QA/Designers Roles Leads/Project Leads Managers Department

* Almost 30% of the Delivery Team with Experience Level of around 4 years

* 40% of the Delivery Team holds expertise in Microsoft Platform Technologies

* 30% of the Delivery Team holds expertise in PHP & Open Source Technologies

* 70% of the team is graduate & post-graduate in computer science from renowned institutes

* Delivery Team proficient in spoken & written English




Standardized Processes

* Project Onboarding .
* Project Management .
« Communication protocols .

* Quality Assurance
* Resource Onboarding & Relieving

£

RADIX

Unified Architecture design
Coding Standards
Performance Assessment &
Reviews

Training

Software we leverage
Redmine (PMS), Mindjet MindManager,
Balsamiq Mock-ups, Subversion, MS Office Tools, Secured Mail groups

Transparency in Progress Status

» Complete access to Project Management System
» Scheduled status reporting
* Progress reviews on Radix staging environments

» Show-and-tell sessions to present progress status

Multiple Checkpoints

Requirement sign-off & feedback

Prototype/mock-ups sign-offs & feedback

Scheduled deployments on staging servers
to review how solution is taking shape

UAT review & sign-off



Diverse Technical Expertise @

Microsoft Platforms and Tools
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CMS & E-Commerce Framework Expertise

Content
Management
Systems

E-Commerce
Platforms

Microsoft
Based Technologies
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PHP
Based Technologies
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Business Models

Clear, Stable & Defined

Requirements

* Relief from Project
Management

* Fixed Budget for Project

* Uncertain/changing
Requirements

* Need of specific skill set
for small assignment

 Partial Control on

project management

Time &
Material

Dedicated
Resources

Offshore
Development
Center

Evolving Requirements
Need of Resources for
Certain Time Period
Preference for Experience
Level of Resources
Resources acts as
employees

Full control over project
management

Requirement of multiple
skilled resources for long
term

Preference for experience
level of the resources
Resources act as your
own team

Full control over project
& team management
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India Office (HQ)

30-B, Adarsh Society, B/h. Bhagwati Chambers, C.G. Road, Navrangpura,
Ahmedabad 380009, Gujarat, India

Phone : 91-79-32403371 VolIP : +1-718-715-1551

e : sales@radixweb.com e : biz@radixweb.com www.radixweb.com




